


















































Stear felt it was appropriate to give employees the afternoon off that is a nice little 
perk. She is in favor of continuing that sort of tradition. 

Council Member Cardoza said for the last ten (10) years he has gone to the picnics in 
the park. He thought it was nice to have a little town atmosphere where the Council 
can meet some of the employees. He had a feeling the scrap metal would be deep 
sixed if there is no recycle bin. It will be easier to deep six it if employees think that 
money will go towards a get together. More scrap iron would be recycled. Kuna is 
still a small town and the size of the town and work load should be appreciated. 
Sometimes he sees two (2) or three (3) employees in a pickup going to the same job. 
Kuna may pay a little better than other towns but there is a lot ofloyalty that this 
little town depends on because there aren't the supervisors that big cities would 
have. Allocating one (1) day in the summer for employees to all get together paid for 
by recycling money could be good. He was not sure the recycling money was all 
City money. He thought most of it was brought in by employees. What little is 
purchased (the rest of the comment was unintelligible - not on the mic). He felt Kuna 
is still small enough that these banquets should still be held. If they are done away 
with, the City will start to lose the loyalty of small town employee based benefits. 
When he first started they would have steak and prime rib at Christmas. He was the 
first to do away with that because he felt guilty eating it when some of the tax payers 
were home eating hamburger but he did not believe these funds come from the 
general fund. They are just funds arranged by the employees for their own benefit. 

Council Member McPherson said he agreed with Council Member Cardoza. The 
Fire Department would use donated cars. People would sign their titles over to the 
department itself allowing them to cut the car up and recycle the vehicle. There were 
times cars would be $250.00 to $300.00 each and pickups were a lot more. The 
department would then allow the employees association to spend that money as they 
saw fit because it was not something they budgeted on getting. They did not know 
how many cars they would get a year; much like the scrap metal bin. Some years not 
even $150.00 would come in but it would go a long way towards moral. They would 
use that money to go towards items they felt they needed; more stuff in the kitchen, 
an offsite picnic, and things like that. It is a great moral booster for employees. He 
did not know about the half day off. He did not want to weigh in on that just yet but 
a get together funded off something that essentially wouldn't cost anybody anything 
and it is not something the budget ofthe City needs to sustain itself; he has no issue 
with it. He asked what kind of dollar figure they were looking at. 

Mayor Stear did not know. If the scrap bin is minimally heavy it would be around 
$150.00 and it is picked up a couple times a year. It would not be a substantial 
amount. 

Council Member McPherson said potluck style may still be needed then. 

Council Member Buban-Vonder Haar suggested using the money for $20.00 gift 
cards for everybody instead of doing the luncheon. 
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Mayor Stear said he just thought it was an employee idea worthy of discussion. 

Council President Jones said he was concerned. What Council Member McPherson 
said about people donating cars is in line because people are giving up their right to 
that car. The metal in the scrap bin is not donated; it is purchased with money the 
City has taken from people. That is where he hesitates. He also is concerned about 
rewarding people to do the right thing. He did not see why people need to be 
rewarded for doing the right thing or for being loyal. Everything the City has offered 
through the benefit package should be enough. 

Mayor Stear said that is why this is a discussion. The City does not have to do this. It 
is the level of reward they are discussing and he thought it was worth bringing up. 

Council Member Cardoza said reward may not be the right word. It costs the City a 
lot of money to train their employees with schooling and on the job training; 
whenever an employer, City or private, makes an individual feel welcome they are 
more apt to retain that employee in the long run. If it only takes a picnic to feel 
welcome he thinks it is well worth it. It is City products but if there is no incentive to 
recycle he could almost guarantee he would throw the items in the trash. It is not the 
right thing to do but it is the simple, easy thing to do. The City gives benefits and 
expects loyalty but giving more nonpaying benefits builds on that loyalty. It lets 
employees know their employer is thinking of them that one (J) time a year. The 
City used to give the picnic and the Christmas dinner. He was against the Christmas 
dinner because it was $1 ,500.00 to $2,000.00 which came from the tax payers. He 
did not think the scrap metal bin was coming out of the budget. It is just the 
accumulation of scrap iron that could just be thrown away. 

Council Member Buban-Yonder Haar shared that at her work place they have a best 
practices month where they can submit ideas throughout the year and during that 
month all of the ideas submitted for the preceding year are reviewed and they decide 
if there are any best practices. Her agency chooses to reward those with a cash 
reward. She said it sounds like the City has already been doing the scrap metal 
recycling so it is not a new idea but, keeping in mind that the City is the steward of 
the public fisc and should be making sure good decisions are being made and money 
is being spent thoughtfully, she would be willing to entertain some sort of proposal 
related to a best practice program where employees could come up with ways to 
work smarter or faster or to save money. Employees can submit their ideas 
throughout the year or implement ideas they have already had and share how much 
money they saved. At the end of the year Council can pick one (I) or a handful, 
depending on how good the year was or how good the ideas are, and give rewards. If 
that is something the City would be interested in she would be happy to share how 
her agency structures theirs. 

Council President Jones said he thought that was a great idea. 
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Council Member Buban-Vonder Haar said sometimes it is hard to be innovative and 
this can help. 

Mayor Stear thanked Council. 

Mayor Stear shared that he attended the Boys and Girls Club Grand Opening at the 
Ross Elementary School just before this meeting. The school provided some rooms 
for the club. There is a room with a pool table and foosball tables. The kids were 
there enjoying it and it is exciting to see that Kuna as something that reaches beyond 
the summer program. The Gordons, Yamamotos, Thorntons, and quite a few other 
people have worked very hard over the past ten (10) years to bring something to 
Kuna and this is finally a beginning to that. 

Mayor Stear added that he gets to brag a little. He was actually the winner for 
Kuna's division for the Mayors Walking Challenge. He won $2,000.00 for health 
and fitness projects for the youth council to figure out. 

Council Member Cardoza joked that Mayor Stear could put that money towards the 
City picnic. 

Council Member B uban-Vonder Haar said it would have to be a track meet. 

Mayor Stear said Blue Cross put sideboards on the check. He was told they actually 
used to make the check out to the specific mayor that won and then they were 
supposed to donate it to their city. They always did but it was always around election 
time so it didn't look good and they quit doing it. His check was made out to the 
City of Kuna. He added that he put in a million steps in a month and 500 miles. 

Council President Jones asked if the City was still going to do employee badges. 

Parks Director Bobby Withrow apologized. He dropped the ball on that issue and 
would have an update on the software and card printer at the next Council Meeting. 

10. Announcements: 

11. Executive Session: 

12. Adjournment: 7:52 pm 

~~"-M-a-y-O-r-----------------
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